MINUTES OF REGULAR MEETING OF THE BOARD OF SCHOOL TRUSTEES
MILAN COMMUNITY SCHOOL CORPORATION
MARCH 12, 2018
The Board of School Trustees met in regular session at 7:00 p.m. on Monday, March 12,
2018. Attending were Board members Douglas Norman, Gregory Lewis, Timothy Tuttle, Michael
Brandes and Edward Amberger. Also attending was Superintendent Jane Rogers. President Douglas
Norman presided. The meeting opened with the Pledge of Allegiance.
Mr. Amberger motioned to approve the minutes from the regular meeting on February 12,
2018. Seconded by Mr. Brandes. Motion carried 5-0.
Comments from Patrons/Staff:
Mrs. Rogers introduced Fernando Gomez who is the first ever Milan swimmer to qualify for
State competition. His coach, Steve Stock, was present to praise Fernando for his outstanding
performance, noting he practiced every day and worked hard to perfect his swim strokes. He
commented Fernando had placed 22nd in the State well ahead of many Division 1 contestants. He
thanked the Board for their support of the swim program. Board members congratulated Fernando
on his accomplishment.
Mrs. Rogers introduced Brandy Hicks who was instrumental in obtaining a $75,000 digital
learning grant for the schools. Mrs. Hicks gave an overview of STEM, which will be the focus on
which the grant money is used. She stated the majority of the funding will be used to launch a PLTW
program in grades K-6. This will give students the foundation for careers in science, technology,
engineering and math. She stated a strong elementary program will lead to the progression of a
stronger program at the middle and high school levels, and she is very excited with the prospect. Mr.
Norman thanked Mrs. Hicks for her efforts to obtain grants to fund technology programs in our
schools.
Mrs. Gerri Driggers addressed the Board with concerns about a recent bus incident. Mr.
Norman stated the Board would take her concerns under advisement. Mrs. Rogers assured Mrs.
Driggers she would contact her in the near future to follow up.

Old Business:
Mr. Tuttle motioned to approve the MHS Athletic Emergency Action Plan as presented at the
February meeting. Seconded by Mr. Amberger. Motion carried 5-0.
New Business:
Mr. Lewis motioned to approve a resolution to transfer $175,000 from the Transportation
Fund to the Rainy Day Fund. Seconded by Mr. Brandes. Motion carried 5-0.
Mr. Brandes motioned to approve Mrs. Ahlrich’s recommendation to have a self-sustaining preschool program next year with families paying a fee of $20.00 per day for four year olds to attend on a
daily basis. This program takes the place of the Readiness Kindergarten program we have offered for
the past two years and will no longer be funded by the State. There will be a registration period in
April to determine numbers. This fee is for tuition only, book fees and school lunch are separate fees.
Seconded by Mr. Amberger. Motion carried 5-0. Mr. Norman commented in today’s society parents
want a quality program for their preschoolers and this is a good way to offer students a great start for
their education.
Mr. Brandes motioned to approve Mr. Prifogle’s recommendation to award the project to
repair and/or replace bleacher seating at the high school to the Lee Company. They will replace the
present seats at a cost of $41,710.00 and the black seats will be re-used in the middle school gym.
Seconded by Mr. Tuttle. Motion carried 5-0.
Mrs. Rogers presented NEOLA Policy #4000’s – Support Staff to the Board for a first reading.
Mr. Amberger motioned to approve a fundraising request from Mr. Flynn to permit the Class of
2020 to sell Yankee candles from March 19 – April 2; and a conference request from Alicia Narwold to
attend the ISHA Convention in Indianapolis from April 5-7. Cost to the corporation will be
approximately $600.00. Seconded by Mr. Tuttle. Motion carried 5-0.
Mr. Tuttle motioned to approve the following lease agreements: The elementary PTO to use the
pool, cafeteria, gym and parking lot on Saturday, April 28, for a Splash & Dash Triathlon from 8:00
a.m.-12:00 p.m. There will be no charge. Any custodial fees will be paid by the corporation; and
Milan Aquatics to use the elementary pool Monday – Saturday at various times, beginning in May and

ending the first week of August. Stipulations will be made concerning maintenance and/or cleaning
deemed necessary by the maintenance and/or custodial staff. Seconded by Mr. Brandes. Motion
carried 5-0.
Mr. Tuttle motioned to approve Dr. Reale’s request to take 6-8 students to Germany on Spring
Break during the 2018-19 school year. Seconded by Mr. Amberger. Motion carried 5-0.
Superintendent’s Report:
Mr. Langferman addressed the Board concerning diplomas and graduation pathways. He is
presently serving on a State committee of high school principals to discuss recommendations for
requirements for future graduating students. He highlighted the program by stating the graduating
class of 2023 must satisfy all three of the following Graduation Pathway requirements: (1) Earn a
high school diploma by meeting the statutorily defined diploma credit and curricular requirements;
(2) Learn and Demonstrate Employability Skills by completing at least one of the following: (a) a
project based learning experience, (b) a service based learning experience, or (c) a work based
learning experience; and (3) Postsecondary Ready Competencies by completing at least one of the
following: (a) fulfill requirements for an Honors Diploma, (b) pass the ACT with college-ready
benchmarks, (c) pass the SAT with college-ready benchmarks, (d) earn a minimum AFQT score on
the ASVAB, (e) State and Industry recognized credential or certification, (f) State, Federal or Industry
recognized apprenticeship, (g) Career-Technical Education Concentrator – earn a C average or higher
in at least 6 high school credits in career sequence, (h) AP/IB/Dual Credit/Cambridge International
courses or CLEP Exams – earn a C average or higher in at least 3 courses, or (i) Locally created
pathway that meets the framework from and earns the approval of the State Board of Education. Mr.
Langferman explained the importance of tracking students and maintaining accurate records to make
sure students meet requirements of the Pathways. Mr. Lewis asked about payment for the SAT and
Mr. Langferman commented the State would pay the cost of the SAT during a student’s junior year of
high school, but if they needed to take it more than once, the cost would fall on the student. Mrs.
Rogers stated her confidence in having Mr. Langferman serve on the State committee, noting
Pathways would be a change, and she would keep the Board updated.

Mrs. Rogers gave the monthly update. She reported we received the 2018 budget order and the
tax rate will be $1.21; Mr. Murphy received a grant for $2000 from the Decatur County REMC
Operation Round Up to help with renovations of the Milan Park playground equipment which is used
by our students; the first round of ISTEP+ is complete and grade 3 IREAD has begun; the band and
choir gave outstanding performances at the concert last week; the high school and middle school did
well at the recent Rube Goldberg Machine contest, with the middle school receiving a third place
ribbon; the high school archery team qualified for Nationals and will be competing in Louisville on
April 10-12; and the Ag department will be having a visitor from the Aggressively Organic company
to demonstrate and supply greenhouse plants on March 20.
Personnel:
Mrs. Rogers reported she had accepted the resignation of Angela Amberger as the sponsor of the
high school drill team.
Mr. Tuttle motioned to approve Melissa Sanders request for adoptive parent leave from
February 27, 2018 until the end of the 2017-18 school year. She will use her sick days and resume her
teaching duties at the beginning of the 2018-19 school year. Seconded by Mr. Amberger. Motion
carried 5-0.
Mr. Brandes motioned to approve the following classified recommendations: Mrs. Ahlrich’s
recommendation to employ Charlotte Franklin as a technology aide until the end of the 2017-18 school
year; Mrs. Ahlrich’s recommendation to employ Kristina Hartman as a substitute teacher for Mrs.
Sanders adoptive leave until the end of the 2017-18 school year; and Jack Luhrig’s recommendation to
employ Robert Gorman as a substitute custodian. Seconded by Mr. Tuttle. Motion carried 5-0.
Mr. Brandes motioned to approve Mr. Prifogle’s recommendation for Ashley Guthridge and
Alex Dixon to be volunteer softball coaches. Seconded by Mr. Lewis. Motion carried 5-0.
Claims and Financial Report:
Mr. Amberger motioned to approve vendor checks #40780 through #40862 , deposit advice
#64114 through #64504, and the financial report. Seconded by Mr. Lewis. Motion carried 5-0.
President’s Prerogative:

Mrs. Rogers thanked Mrs. Hicks for her presentation and her leadership, Mr. Langferman for
his presentation and his representation on the State committee, and Mrs. Driggers for sharing her
concerns. She said safety is always our first priority.
Mr. Brandes thanked everyone for attending, Mrs. Hicks for obtaining the Digital Learning
Grant and Mr. Langferman for his presentation. He stated his appreciation that Milan has such an
excellent administrative and teaching staff. He commented the Board is always willing to hear patrons
concerns.
Mr. Amberger thanked everyone for attending. He stated there are many great kids at Milan
and they are accomplished good things. He congratulated Fernando Gomez on his swimming feat. He
stated he was thankful for staff like Mr. Murphy and Mrs. Hicks who pursue opportunities for grant
monies in order to benefit the students.
Mr. Tuttle thanked everyone for attending and thanked Mrs. Driggers for expressing her
concerns. He congratulated Fernando Gomez and the archery team, and thanked Mrs. Hicks for a
great job.
Mr. Lewis thanked everyone for attending and expressed his appreciation to everyone for their
hard work. He stated it was nice to hear the good things happening and to see so many people in the
audience. He wished everyone a safe and happy Spring.
Mr. Norman thanked everyone for attending, dittoing what other Board members had
expressed.
Mr. Brandes motioned to adjourn the meeting. Seconded by Mr. Tuttle. Motion carried 5-0.
Meeting adjourned 7:44 p.m.

